
PEPINFRA 
[A unit of Contract EnergySolutions] 

 

                Blue ocean strategy for cost reduction ………………………………………….Adding profits to your company  
 

 
                Project implementation  [self-paying project] 

 

Our investment ….For a Free project for selected companies Pay from savings only concept 
 

We invest and implement ……Client shall save and pay the savings for limited time and own the project Free of cost  

 
About us; C e s is a registered Small scale industry, with rich experience of over a decade, with high  
Focus on quality and customer satisfaction Contract energy solutions is a cost reduction, efficiency enhancement, Process 
improvement And Implementation Company Working on    
Unique Blue Ocean Strategy  self-paying project    
Creating  new consumer Value often while decreasing costs 
 

 
Ces shall invest and extend savings to clients  

 

Client shall save from their outflow on energy bill and pay the same to ces  

 
How it works  

1. Ces shall procure all material, supply and maintain the same for a  
period Of Contract Free of cost * 

 

2. Ces shall get into  agreement with client for sharing cost saved 

 

3. CES shall invest on entire project cost and recover the same from  
[Only a small user commitment fee  applicable paid by user ] 

 

4. Cost savings On monthly basis for Predetermined  contract period   
 

Client benefits  
 

1. FREE implementation  
 

2. Total implementation  
 

3. Cost benefit achieved just by  signing a contract with ces  
 

4. Payment to vendor paid from savings achieved every month  
 

5. Vendor payment  made only  after achieving savings  
 

6. Maintenance cost reduced to zero  
 

7. Free project implementation and material ownership transfer  
 

8. Higher cost benefit achieved on diesel cost when used on generator  
 

9. Higher efficiency &Lower cost of operation achieved  
 

10. Profits Increased without any cost to company  
 

  A simple m o u that can lead to Adding profits to your company ………… 


